
Page | 1 

 

Subject:  Link4Life 15-16 Year End Update Status: For Publication

Report to: Communities, Regeneration and 
Environment Overview and Scrutiny Committee

Cabinet Member: Councillor Janet Emsley 
Cabinet Member for Public Health and Regulation

Date: 13th July 2016
 

Report of: Gillian Bishop, Chief Executive 
Link4Life

Author Email: nathan.matley@link4life.org

Author: Nathan Matley

Tel: Tel: 01706 926601

Comments from Statutory 
Officers:

Monitoring Officer:   Yes    
Section 151 Officer: Yes 

Key Decision: No

1 Purpose of Report

1.1 To provide Members of the Committee with information relating to the performance 
of the Rochdale Boroughwide Cultural Trust, trading as Link4Life at year end of 
Quarter 4 2015-16 and to provide information as to the annual performance in relation 
to targets and trend comparison.

2 Recommendations

2.1      It is recommended that Members note the content of this report.

3 Background

3.1 The Council's Sport, Leisure and Cultural Services transferred to the Rochdale 
Borough wide Cultural Trust (trading as Link4Life) on the 1st April 2007 under the 
terms of a Partnership Agreement between the Council and the Trust. This Agreement 
spans 15 years (2007 – 2022) with the option to extend for a further 5 years.     

3.2 Link4Life Vision - Link4Life developed a new Corporate Strategy for 2015 – 
18 designed as a one page, outward facing public document that articulates the 
Trust’s strategic vision, key aims and business objectives over the next three years.

3.3 Supplementary to this new strategy is a revised 3 year Corporate Business 
Plan which is primarily an internal document providing further detail in terms of the 
actions and measures designed to address identified challenges and opportunities as 
well as delivering the Trust’s vision, aims and objectives.
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3.4 To further support this vision, revised service plans were drawn up detailing 
key priorities and performance measures for 2015-16 in line with revised service goals. 

3.5 To underpin what the Trust does, Members are also advised that the Link4Life 
Board has approved a refreshed set of Core Values, which outline how the Trust will 
operate. These are outlined below:-

We have PRIDE in where we work and what we do:-
Passion, Respect, Integrity, Drive, Excellence

3.6 Those indicators which are measured “per 1,000 population are calculated 
using the 2011 Census figure for the Borough’s population of 212,000”. This had 
previously stood at 206,500.

3.7 Detailed information in respect of the full range of performance indicators can 
be found in Appendix 1.

Alternatives considered

3.8 There is the alternative of reporting performance to only the lead officers and 
Portfolio Holder. Reporting to the Scrutiny Committee provides additional assurance 
that it receives value for money in respect of the Contract Fee being paid to the Trust 
for the delivery of services and that those services contribute to the achievement of the 
Council’s corporate aims and objectives.  

3.9 If Link4Life were not to report on performance, it would contravene its 
obligations under Schedule 11 of the Partnership Agreement (‘Governance and 
Monitoring’ arrangements), which requires the Trust to attend Overview & Scrutiny 
Committee meetings and present performance reports “in accordance with the 
Council’s corporate performance management framework as varied from time to time”.

4 Revised Performance Framework 

4.1 Since the inception of Link4Life in 2007, the development of its performance 
management framework has been subject to consultation with the council and 
agreement by the Council. The Council and Link4Life are currently in the closing 
stages of a joint review of its performance indicators with a view to a slightly revised 
set of indicators for 2016-17 including an annual corporate health check. 

4.2 From April 1st 2016, the client/contractor relationship between Rochdale 
Borough Council and Link4Life will be managed by Public Health. Wendy Meston will 
oversee the Partnership Agreement on behalf of Andrea Fallon (Authorised Officer). 
Gordon Ridehalgh will continue in the role of Client Officer. Quarterly meetings will be 
held to review performance by lead Officers and updates provided to the Portfolio 
Holder.

4.3 The suite of indicators and targets for 2016-17 have been revised and agreed. 
(Appendix 2)

5 Service Updates

5.1 Sport, Leisure & Civic Venues

5.1.1 Link4Life has recently signed up to a new contract with the Swimming 
Teachers Association (STA) for the delivery of the Link4Life Swim Academy. In 
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conjunction with the STA, to further develop the improvements made last year as 
part of the schools swimming development plan.

5.1.2 Middleton Arena and Heywood Civic Pantomimes - Both Peter Pan and Jack 
and the Beanstalk pantomime’s were very well received selling over 18,000 and 3,000 
tickets respectively and plans in place for even bigger and better shows next year, with 
Jack and the Beanstalk and Cinderella now on sale.

5.2 Culture, Health and Participation

A new Culture, Health and Participation (CHAP) Service was created last year to bring 
together three of Link4Life’s complimentary and community focused programme areas:

Culture (Arts and Heritage)
Health and Wellbeing 
Sports and Physical Activity Community Outreach

It is intended that the bringing together of these three, community facing programme 
areas will enable greater impact through innovative collaboration and delivery which 
utilising skills and expertise from across our community and culture teams. 

 

5.3 Culture

5.3.1 Cultural organisations in Rochdale have been invited to work with the Head 
of Service and Arts and Heritage Manager to investigate how best to develop a 
network which can represent and support the development of cultural activities in 
the Borough.  An initial steering group is meeting to scope the network. It is 
hoped the network will provide a conduit for the sector to respond to and support 
larger opportunities such as the locality plan, devolution or cultural 
commissioning.

5.3.2 The loan of some of our Egyptian collection to ‘Two Temple Place’ London, has 
been completed. The exhibition opened at the end of January 2016 and ran until April 
2016. Following the exhibition, we will have gained valuable knowledge of the display 
of the equipment and information on the individual pieces which will enable us to 
showcase this special collection during 2017. This will be the first exhibition of our 
Egyptian collection in Rochdale in over 10 years and would not have been possible 
without the collaboration of ‘Two Temple Place’.

5.4 Health and Wellbeing

5.4.1 Volunteers – A big increase was seen in numbers of volunteers on the 
Sunsport Disability programme this year including 6 volunteers with a disability. The 
disabled volunteers demonstrated a substantial increase in self-confidence & maturity 
and as a result we have offered 3 people a paid support role.

5.4.2 228 people accessed health programmes in the last quarter of the year, many 
aged 80 & over and several in their 90’s. A free lifetime pass was given to a lady who 
turned 96 and attends weekly. Many have complex conditions including being oxygen 
dependent and others who are severely affected by complications following stroke. 
Funding continues to be sought for 2016/17 to extend programmes for those with 
complex needs and increase delivery capacity within the team to meet a growing 
demand for this valuable service.
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5.5 Sport and Physical Activity

5.5.1 A successful grant application has been received through EFDS (English 
Federation of Disability Sport).This project is working in partnership with Wigan, 
Manchester and Greater Sport to deliver a Greater Manchester adult disability 
programme. This project will be a transition programme within the Borough to provide 
opportunities for young people to continue their participation in sport and physical 
activity into adulthood.

5.5.2 Impact Programme - National Youth Crime Reduction and Sport. 
Link4Life has been chosen as 1 of the 8 organisations across the UK to deliver a pilot 
Doorstep Sports Club in conjunction with the Home Office, Crime Commissioner and 
Street Games.   Sessions will try to reduce the number of reports of youth anti-social 
behaviour and crime, by providing diversionary activities.  Sessions will initially be 
delivered in Middleton in crime hotspots.  

5.5.3 The School coaching programme has been redeveloped and named Physical 
Education (PE) and School Sport Programme which commenced in September 2015; 
the new programme focuses on the fundamentals of PE and Sport rather than sports 
specific delivery.

6 Improving Performance – The following section highlights areas of where the 
targets for 2015-16 have been met or surpassed

6.1       Sport, Leisure and Civic venues

6.1.1 Junior Swimming Lesson attendance and continues to be a strong performing 
strand of the business. There was 2.7% increase in the number of lessons delivered in 
2015-16.

6.1.2 Swimming and water safety is a statutory part of the National Curriculum, with 
the aim that by the age of 11 (the end of key stage 2) all pupils should be taught to:

• Pace themselves in floating and swimming challenges related to speed, 
distance and personal survival

• Swim unaided over a distance of at least 25 metres
• Use recognised arm and leg actions, lying on their front and back
• Use a range of recognised stroke and personal survival skills (such as 

front crawl, backstroke, breaststroke, and sculling, floating and surface
dives)

Attainment of Key Stage 2 Swimming across our schools swimming is improving and 
2015-16 saw the target achieved and growth in the attainment level. Whilst a lot of 

Performance Indicator 14-15 Target 
15-16 15-16 Performance Trend

Attendance on Swim Academy 
Junior programme 127895 130000 131326  

The % of children achieving 
Key Stage 2 Swimming 42.56% 45.00% 45.80%  
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ongoing work is continuing with schools to make further improvements in attainment, 
the increase from 30 minutes to 60 minutes lesson time, is already leading to positive 
results with an increase from 42.56% to 45.80% of the school pupils achieving KS2.

6.1.3 The attrition rate - The monthly rate at which fitness members leave, achieved 
target at 3.68% (lower is better), and is performed on a par with last year’s 
performance. This low level exceed the current national average of 6.1% (Source: 
UKactive Benchmarking report Q1 2015) and provides assurance that the service 
provided by Link4Life is being well received by customers resulting in a low dropout 
rate. 

However, competition is increasing in the borough with emergence of a number of 
budget gyms, Link4Life are continuing to review their membership offers to ensure that 
the packages available to customers, represents an exclusive offer and excellent value 
for money.

The number of fitness members across our four gyms increased by 2.1% to 10,572 
members which was very encouraging given the challenging climate.

6.1.4 Attendance through using the ‘YourLink4Life’ card and ‘YourLink4Life’ Extra 
card scheme has been excellent, with all the retrospective indicators (SAL10-12) 
having exceeded the year-end target. The ‘YourLink4Life’ Extra card  replaced the 
previous Passport To Leisure (PTL) scheme. The use of this card is to assist  
Rochdale Borough residents who are eligible under one of the following categories: 
aged 16-19 and in full-time education or training; Over 60’s; Receiving Universal Credit 
or other means tested benefits including, Disability, Long-Term Illness or War 
Disabled, Receiving Carers Allowance including Fostering/Adoption or.

6.1.5 The overall aim of the card is to widen access and participation across the 
borough with the goal of reducing health inequalities. The increased insight and data 
the card provides, has shown that 29% of card holders are from the 10% or less 
SOA’s, which currently exceeds the initial target of 25%. Of the 4319 card holders, 
76.8% have the enhanced ‘Extra’ card.

Performance Indicator 14-15 Target 
15-16 15-16 Performance Trend

Total Number of Fitness 
Members 10370 10425 10572  

Rate of fitness membership 
attrition 3.68% 4.00% 3.68%  
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6.1.6 One of the main goals of the introduction of the Link4Life Extra card was to 
deliver savings on activities to Rochdale Borough residents whilst encouraging usage 
and participation to maintain and develop a healthier lifestyle. Year-end data has 
shown that on average each card holder saved £91.29 per year which also goes to 
highlight the value the card provides to each customer in monetary terms. 

6.1.7 In addition to the above indicator, Link4Life reports separately to Public Health 
on the attendance by YourLink4Life card holders using the facilities across the 
borough. The use of the card has exceeded our expectations and against a target of 
45,000 Link4Life card holder visits, there has been 136,413 visits.

Performance Indicator Target 15-16 15-16 Performance

Visits - YourLink4Life Card Holders 45000 136413 
Visits - YourLink4Life Extra Card 

Holders 27000 122810 

Performance Indicator 14-15 Target 15-16 15-16 Performance

YourLink4Life Card Holders (live) NEW 4000 4319 
YourLink4Life Extra Card Holders NEW 2700 3317 
Percentage of Extra cardholders 

from areas  10% >SOA areas NEW 25% 29% 
Subsidy per Extra Card Holder NEW £90 £91.29 
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6.1.8 A new indicator was introduced to measure Link4Life’s involvement in and 
support of the Armed Forces Covenant. It measures usage of the Sport and Leisure 
Centre’s, from regular and reservist serving personnel and unemployed Veterans from 
the British Army, Royal Air Force and Royal Navy.

The target of 5,000 was exceeded by 22.7% with 6,135 visits being made to Link4Life 
facilities.

6.1.9 From a financial perspective, the Sport, Leisure and Civic service had a 
successful year, energy costs were reduced across the sites through a programme of 
energy saving improvements. These led to energy cost per visit reducing from £0.37p 
to £0.35p. Link4Life have invested in a number of energy savings scheme throughout 
the sites, including replacing a significant amount of lighting to energy efficient LED 
lights.

Our continued practices have encouraged customer commitment which has led to  the 
customer income per visit target being exceeded  and this continues to grow. The 
Sport and Leisure service have a long term goal of self-sustainability, so this indicator 
is important to show the direction the service is taking and that the service is 
maximising commercial opportunities. 

Performance Indicator 14-15 Target 
15-16 15-16 Performanc

e

Sport, Leisure & Civic venues - 
energy cost per visit £0.37p £0.35p £0.35p 

Customer Income per visit NEW £2.80 £3.22 
The improved financial performance is also highlighted in 6.5.1 which illustrates the net 
cost per person to Link4Life using the Sport and Leisure facilities has reduced from 
£0.38p in 2014-15 to £0.13p in 2015-16.

6.2 Culture

6.2.1 The Heritage Open Days for 2015 were a resounding success, helped in part 
by one-off support from local businesses, such as the loan of a Routemaster bus to 
allow ease of access around the Borough. This helped drive participation, both from 
audience members but also the number of sites willing to host an event to record 
levels and meant that over 4,000 people attended Heritage Open Day events at sites 
across the Borough. 

6.2.2 The Cultural Team are doing particularly well in engaging children and young 
people in activities outside formal education in part due to our successful collaboration 
with the Literature & Ideas Festival with 350 children visiting Touchstones during the 
festival. This coupled with the increase in our Family Fun Days, we expect to 
significantly exceed this target for 16/17.

Performance Indicator 14-15 Target 15-16 Performance
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15-16

The number of school children using 
the service outside of Touchstones 

Rochdale
11224 7000 9920 

The number of children/young 
people (aged 0 - 25) engaged in 
organised projects or activities 

outside formal education

4086 4100 4477 
6.2.3 Touchstones met the target of achieving the Visit England Quality Mark 
Achievement, with an outstanding score of 87%. Recent improvements works to the 
bathroom facilities alongside demonstrating excellent levels of customer service and 
knowledge helped maintain the award. Furthermore due to the welcoming staff being 
exemplary, the team has been nominated for the ‘Visit England Welcome Accolade’.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

Visit England Quality Mark 
Achievement Achieved Achieved Achieved 

6.2.4 Members will be pleased to note that following problems with digital scanning 
facilities leading to an under achievement of target in 2014-15, the service is now fully 
operational in the digitisation and documentation of the collection and has met and 
exceeded the target for 2015-16.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

The number of items documented 3013 4500 5294 
6.3 Health and Participation

6.3.1 The Health and Participation Team currently deliver over 20 programmes, 
many of them on an ‘outreach’ or community development basis of which most are 
largely dependent on external funding.

6.4 Corporate Health and Compliance

6.4.1 2015-16 has seen a significant change in the performance in relation to 
workforce performance. Sickness has improved since last year and all indicators 
relating to our workforce have achieved their targets as highlighted in the table below.

Short term sickness has reduced by 19.78% or 0.73 days per employee and Long 
term sickness has reduced by 37.3% (2.5 days per employee.

The percentage of staff with nil sickness improved from 39.3% in 2014-15 to 44.53% 
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in 2015-16

6.4.2 The percentage of staff recommending Link4Life as a place to work has seen a 
large increase from 2014-15 from 49% in 2014-15 to 65%, an increase of 16%. The 
implementation of an Employee Performance and Development Review programme 
(EPDR), the development of a dedicated Training academy and the introduction of a 
reward and recognition scheme has had a large impact. 

6.4.3 The improvements in workforce performance within Link4Life will be 
showcased at the 2nd Link4Life staff awards to be held on the 17th September 2016 
(Middleton Arena), staff will be nominated for an number of achievement based award 
both individual and team based to recognise excellent performance.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

Average number of days lost due to 
sickness absence 10.5 10 7.23 

Average number of days lost due to 
sickness absence as a % 4.60% 4.35% 3.17% 

Average number of days lost due to 
LONG TERM sickness absence 6.81 6.5 4.27 

Average number of days lost due to 
SHORT TERM sickness absence 3.69 3.5 2.96 

Percentage of staff with NIL sickness 
absence 39.30% 41.25% 44.53% 

Percentage staff with a disability in 
post 4.05% 4.25% 4.35 

Percentage ethnic community staff in 
post 2.26% 2.40% 5.12% 

Percentage of staff recommending 
Link4Life as a place to work 49% 54% 65% 
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6.5 Financial

6.5.1 Link4Life has 4 dedicated financial KPI’s, 3 of which have achieved target.

The Sport, Leisure and Civic venues have seen a significant reduction in the net cost 
of each per person per visit reducing from £0.38p in 2014-15 to £0.13p in 2015-16. 
The cost of delivering the service per 1000 population as also reduced, from £3,517 in 
2014-15 to £1,200 in 2015-16.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

Sport, Leisure & Civic venues - net 
cost per person (visit) £0.38 £0.36 £0.13 

Sport, Leisure & Civic venues - net 
cost per 1,000 population £3,517 £3,400 £1,200 

Arts and Heritage - net cost per 1,000 
population £3,725 £3,875 £3,599 

7         Under Performance

7.1 The following section highlights areas of performance where the 2015-16 
targets where not achieved and were greater than 5% from the set targets. The 
explanations for this are provided along with action to improve the performance over 
the next monitoring period.

7.2 Sport and Leisure

7.2.1 Quest is a tool for continuous improvement, designed primarily for the 
management of leisure facilities and leisure development. Quest defines industry 
standards and good practice and encourages their ongoing development and delivery 
within a customer focused management framework Registration with Quest this year 
was not completed and the client was made fully aware of this. The delay in starting 
the process towards accreditation was in part due to a large internal restructure and a 
number of management post being unfilled in the earlier part of the year, but was also 
put on hold as the scheme was being re-designed to align with the recent sport 
strategy launched by the Department for Culture, Media and Sport. There are two 
separate modules, one for facilities and one for Sports Developed/Active Communities. 
Link4Life are currently in the process in deciding the most appropriate Quest module 
to follow, with a view to starting the process in 2016-17. Moving forward into 2016-17, 
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this KPI will become part of an annual health check which RBC conducts with 
Link4Life.

7.3 Culture

7.3.1 Two interlinked indicators fell short of their target within the culture suite of 
indicators, number of visitors to Touchstones and number of visits per 1,000 
population. Touchstones visitor numbers are lower than expected. The partial reason 
for this is the breaking of the audience tracking equipment. We now only have a 
manual counter which sometimes misses visitors if the person on the front desk is tied 
up with other work. This issue is being looked at and we are seeking money to work 
with a community group in Kirkholt to create a new system. The site is also losing 
visitor numbers due to the vacant café space. This is being addressed as a priority to 
create a catering offer appropriate to Touchstones. The Touchstones management 
team is also developing a much wider offering from the venue. Following a restructure 
in the summer of 2015, the Centre is widening its reach and services to encompass 
performing arts and events, encouraging family activities and investing in improved 
technologies to manage bookings and the customer base more effectively to ensure 
attendances increase in the next financial year.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

No of visitors to Touchstones 
Rochdale 54913 56000 48696 

The number of those visits in person 
per 1,000 population 259 264 229.70 

7.4 Financial

7.4.1 As a result of the lower usage figures this financial year there has been a knock 
on effect in relation to the net cost per person. This has increased from £11.94 in 
2014-15 to £13.02 in 2015-16. Net Expenditure levels have not changed significantly 
between the last two years and as such the trend in this KPI is directly related to visitor 
numbers. Hopefully the improvement plans outlined in 7.3.1 will also assist an 
improvement in this indicator in 2016-17.

Performance Indicator 14-15 Target 
15-16 15-16 Performance

Arts and Heritage - net cost per 
person (visit) £11.94 £11.50 £13.02 

7.5 Health and Participation

7.5.1 One of the few areas within the Health and Participation that hasn’t achieved 
the performance we were expected at the start of the year is within the Energy Club 
(Obesity recovery programme).
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The scheme relies on referral from the healthy weight team leading on from the 
national child measurement programme and school health referrals and due to a low 
number of referrals the target has been affected.

Despite not achieving the targets set, the programme has still had a huge impact on 
the participants involved. The programme is a mixture of activity sessions and health 
advice for both children and their families and 85 children and 62 families benefitted 
from the programme in 2015-16. On the most recent course delivered 90% of children 
maintained or lowered their BMI by the end of the programme.

Performance Indicator Target 
15-16 15-16 Performance

Number of children attending Energy Club 
(Obesity Recovery programme) 120 85 

Number of families benefitting from Energy 
Club health & nutrition advice sessions 80 62 

7.5.2 A number of programme changes are being considered to help increase 
numbers attending and benefitting from the scheme. It is intended to develop the 
scheme into a self- referral programme so the reliance on the healthy weight team in 
schools to refer children is reduced. Further to this, a funding bid has been submitted 
to provide activity sessions for older children from the families on the programme so 
that a far reaching impact can be made to all family members.

8         Customer Feedback 

8.1 Complaints and Compliments

8.1.1 Link4Life received 110 complaints during this reporting period. 57 of all the 
complaints received were upheld. All feedback is reviewed frequently and trends and 
patterns emerging are closely monitored. There were no significant trends occurring 
during the year, but it should be noted that 39 complaints were made in Quarter 3 
regarding the merging of the event ticket box office at Middleton Arena and Heywood 
Civic into one, based at Heywood Civic. This was part of the efficiencies programme, 
but understandably as with any customer facing efficiencies had some impact on 
customers. From this, 34 of these complaints were upheld. The ability to book tickets 
at Middleton has been maintained via a free phone line to Heywood Civic and an 
online desk service at Middleton Arena. It should also be noted that on event days 
tickets are available from the Arena for customers arriving and wishing to pay. All 
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tickets for all events at both sites are also available to purchase online.

8.1.2 The 110 complaints in the context of visitor numbers equates to:

One Complaint per 17,837 visits

8.1.3 Link4Life responded to all freedom of information requests in line with the RBC 
statutory timeframe.

8.2 Customer Satisfaction

8.2.1 Link4Life conducts research in customer satisfaction via two mediums;

1) A customer satisfaction survey
2) A Net promoter survey

8.2.2 The customer survey is undertaken annually during customer service week and 
the result is taken from the percentage of customers rating of the level of satisfaction 
as good or excellent.

Customer Survey Result Target 15-16
Arts and Heritage NEW 71%

Sport, Leisure and Civic NEW 72%

8.2.3 The Net Promoter Score is an index ranging from -100 to 100 that measures 
the willingness of customers to recommend a company’s products or services to 
others. It is used as a proxy for gauging the customer’s overall satisfaction with a 
company’s product or service and the customer’s loyalty to the brand. Customers are 
surveyed on one single question. They are asked to rate on an 11-point scale the 
likelihood of recommending the company or brand to a friend or colleague.

“On a scale of 0 to 10, how likely are you to recommend this company’s product or 
service to a friend or a colleague?”

Net Promoter Score Target 15-16
Arts and Heritage NEW 14%

Sport, Leisure and Civic 29% 34%

To give some context to the Net Promoter Score across the 2 service areas, below is a 
sample of the 2015 market leaders in UK business sectors. (Conducted by 
www.satmetrix.com)

 QTR 1 QTR 2 QTR 3 QTR 4 TOTAL
COMPLAINTS 2 21 53 34 110

COMPLAINTS UPHELD 1 6 38 12 57
 50.00% 28.57% 71.70% 35.29% 51.82%

http://www.satmetrix.com/
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9 Summary of Performance

9.1 At of the end of the 2015-16 financial year, of the 68 indicators from which had 
a set annual target, Link4Life have achieved or bettered 83.8% of these. A further 3 
indicators (5.9%) were within 5 % of the set target.

9.2 10.3% (7 indicators) fell short of the targets set. 

9.3 5 indicators are new and as such no target was set for 2015-16.

On Target Within 5% 95% or 
below

Not 
Included

   
Corporate Health and 

Compliance 10 1 0 0

Financial 3 0 1 0
Sport and Leisure 14 3 1 2

Culture 7 0 2 3
Health and Participation 8 0 2 0

Public Health 15 0 1 0
57 4 7 5

Link4Life 83.82% 5.88% 10.29%  

10 Financial Implications

10.1 The Partnership Agreement between the Council and the Trust includes a 
Payment Mechanism with a formula, which provides for deductions from the agreed 
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Contract Fee in the event of non-performance by the Trust. The Payment Mechanism 
calculations are undertaken once year-end accounts are finalised.

11 Legal Implications

11.1 There are no specific legal implications arising from this report.

12 Personnel Implications

12.1 There are no personnel implications arising from this report.

13 Corporate Priorities

13.1 Link4Life is a member of the Public Service Reform (PSR) Board working in close 
partnership with theme leads to contribute to the programme’s 5 priorities - ‘Early 
Years’, ‘Health & Social Care’, ‘Stronger Families’, ‘Transforming Justice’ and ‘Work & 
Skills’. In addition, the Trust is also represented on the Children and Young People’s 
Partnership and the Rochdale Borough Safeguarding Boards and has engaged with 
the development of the Rochdale Borough Locality Plan and the development of 
Greater Manchester work to increase levels of physical activity and sport.

14 Risk Assessment Implications 

14.1 There are no specific risk issues for Members to consider arising from this report.

15 Equalities Impacts

15.1 Workforce Equality Impacts Assessment

There are no workforce equality issues arising from this report.

15.2 Equality/Community Impact Assessments

There are no equality/community issues arising from this report. Link4Life is committed 
to working in accordance with Rochdale Council’s Equality and Diversity Policy and 
believes that the services it delivers have a positive impact in addressing health 
inequalities and promoting the health and wellbeing of people who live, work and visit 
the borough.

Background Papers
Document Place of Inspection
‘Overview and Scrutiny Committee - 2015/16’ 
file

Link4Life Head Office, Floor 3, Number One 
Riverside, Smith Street, Rochdale OL16 1ZZ


